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RISK &
REWARD
David Hopkins, Chief
Executive of the Timber
Trade Federation, looks at
the risks and rewards of
selling timber in 2020
“Price is what you pay. Value is what you get,” billionaire
Warren Buffet once said. The customer’s value in coming
to an independent builders’ or timber merchant is defined
by service. The quality of service is in part defined by
knowledge. Having a depth of knowledge about timber
and wood products – the merchant’s most profitable category
– can repay an investment in time for training many times
over, especially in uncertain economic times.

good and sound advice. Ensuring that you’re up to date
with the right products for the right situation is what our
magazine ‘Good Wood Business’ is all about.
We’ll be bringing you regular updates throughout the
year both in these pages and through our regular monthly
Timber Topics. In this edition we also bring you news from
the UK Softwood Conference, including market forecasts
and the global factors likely to influence prices this year.

Supplier members of the Timber Trade Federation
can provide merchants with a wealth of information and
product knowledge. It’s essential for you as the merchant
to cascade that knowledge right through your team, so
that everyone can utilise it to maximise sales. Price can be
less of a barrier where the customer feels they are getting

It’s our aim to share with you the information you need
to sell timber and wood products profitably, but also
successfully, by reducing the risk of selling the wrong
product for particular end uses. Anyone who sells timber
would agree with Warren Buffet’s other famous quote:
“Risk comes from not knowing what you’re doing”.

CROSS OUR CHANNEL!

INTRODUCING OUR REGIONS

Visit www.ttf.co.uk/merchants and cross our channel soon!

EATTA (East Anglia) eatta.co.uk
LSETTA (London/South East) lsetta.co.uk
NETTA (North East) netta.org
NWTTA (North West) nw-tta.com
SRTTA (Southern) srtta.com
WTTA (Western) western-timber.co.uk

We’ve got a new channel on
our website dedicated to the
needs of builders’ merchants.
You’ll find our leaflet for
merchants with its 12-month
timber sales and marketing
calendar, plus our monthly
series of Timber Topics, and
guides to panel products, joinery
timbers and much more.
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Like many other trade associations, the Timber Trade
Federation has six distinct regional associations. Some have
events at which merchants are welcome, such as our North
East Timber Trade Association and its morning event on fire
risk and timber products back in December. Get to know
the region closest to you: their websites are listed below.

POSITIVE MERCHANT
SENTIMENT AT UK
SOFTWOOD
CONFERENCE
Tight supply situation remains
though merchant sector
‘bullish’ about demand
The tight balance between supply and demand for softwood
in the UK is set to continue throughout 2020, delegates at
the Timber Trade Federation’s UK Softwood Conference
were told in London in March. Yet speakers from the timber
& builders merchant sector felt more ‘bullish’ about prospects
for 2020, citing pent-up demand.
A packed conference of 200 delegates representing
softwood traders and merchants from across the UK,
Europe and Canada heard a range of data-driven
forecasts. Presentations began with Professor Noble
Francis, Economics Director of the Construction Products
Association, highlighting factors likely to impact demand,
including the shortage of skilled wood trades.
Nick Moore from Timber Trends also presented flat to low
growth forecasts.

Positive independents
Speakers representing independent builders’ merchants were
more positive about softwood business prospects for 2020.
From the conference’s first-ever merchant panel, Chris
Hayward, Managing Director of the NMBS, commented:
“Independents are better-positioned for growth as they are
able to hold a greater breadth and depth of stock to service
customers quickly and efficiently. We still see the softwood
market in 2020 as bullish, and anticipate potential growth in
independents’ wood business of around 2.5%. Sustainability
issues are also making themselves felt for the first time so
merchants need to know from suppliers what they are doing
about, for example, plastic wrap on products.”
Neil Woods, Timber Director at Covers Timber & Builders
Merchants, and Fortis Timber Category Director, also on
the panel, commented: “There’s a possibility that 2020’s
market may be similar to that of 2018, with a slower start
and a busy Q2. The rush to complete works in 2018 may be
mirrored in 2020’s spend pattern. There is a lot of pent-up
demand: householders still need to get work done on their

Tucker Images

properties,” he continued. “We are living with ‘unknowns’ in
the marketplace, but at the same time we must choose to
be optimistic.”

Challenging times
Presentations were also given by softwood suppliers from
the UK and Europe. These included Swedish suppliers
Setra Group; UK timber producers James Jones Group;
Metsä Group, representing the situation in Finland, and
AKZ Timber UK, reporting on the healthy supply situation
in Latvia. A warm winter in Northern Europe slowing the log
supply into sawmills, plus the Finnish sawmill strike and a
combination of other global market influences means that
supply will remain tight for some time to come, possibly
inducing softwood price rises.
“Timber traders and builders’ merchants are facing an
accumulation of economic, climate and environmental
factors which will challenge the supply of softwoods and
softwood-related products such as plywoods into the
UK market in 2020,” explains Timber Trade Federation
Chief Executive David Hopkins.
“This may add to
uncertainties in the construction sector for some time to
come, with the market remaining in tight balance between
available supply and demand.”

NFB CALLS
FOR ‘RETROFIT
REVOLUTION’

Steico UK

The National Federation of Builders, in conjunction with
the House Builders Association, is calling for co-operation
across the supply chain to produce a ‘retrofit revolution’
to help the UK reach its CO2 targets. NFB Chief Executive
Richard Beresford said: “The UK has some of the least energy
efficient housing in Europe, and that must change.”
Merchants can gain a foothold in the retrofit
market through solutions such as wood fibre insulation,
for example from Timber Trade Federation members such
as Steico UK. Wood fibre insulation offers added benefits
such as moderating humidity, which reduces mould.
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FENCING FROM RICE HUSKS SOUND SURFACE FOR
NEW BUSINESS
Falcon Panel Products

Falcon Panel Products have followed up the launch of
their Resysta cladding and decking with fencing material.
Resysta is an extruded composite material made from waste
rice husks, combined with salt and mineral oil to create a
long-lasting fibre-based material. Resysta fencing will not
swell or shrink; it is both weather- and UV-resistant, and is
also resistant to rot, mould and fungal decay.

DECKMARK AND CLADMARK
FOR BSW’S IRO RANGE

Arnold Laver

TV programmes like Grand Designs have sparked new
interest in using panel products as decorative surfaces.
“It’s worthwhile looking at your panel products range from
a different perspective, says Andrew Wharrier, Head of
Marketing & Communications at Arnold Laver. “Our
Riva and Veria panels are ribbed, wood-throughout panels
combining an MDF core with a wood veneer surface; a
‘Flex’ option is also available for curved surfaces.” Riva and
Veria panels can be used for wall cladding, cupboard fronts
or furniture, amongst other applications.

BINDING CARBON AT CHELSEA
BSW IRO Timber

BSW’s innovative and colourful IRO Timber range of
all-wood decking and cladding has recently received
accreditation under the DeckMark and CladMark quality
schemes run by the Timber Decking & Cladding Association
(TDCA). IRO Timber, comes in 15 different colourways. It
is crafted using the Japanese Yakisugi heat enhancement
process, combined with brushing, high-pressure treatment
and coating in Rubio Monocoat’s coloured wood cream,
giving it a water-repellent surface. Two stages of kiln-drying
and the additional heat enhancement makes the range
more resilient to rot and insect attack. IRO timber is also
HVOC-free, an important selling point in a growing market
for ‘healthy’ building materials.

The RHS Chelsea Flower Show isn’t the first thing you’d
think of if someone mentioned plywood. Yet producers
of WISA® plywood, UPM, are creating a garden reflecting
the ‘Finnish Soul’ at Chelsea 2020, underlining the carbon
storage provided by wood products used in construction.
“One cubic metre of WISA® plywood can store up to a
kilogram of carbon dioxide, depending on the species of
wood,” says Ari Voutilainen of UPM. WISA® plywood comes
in both Birch and Spruce. UPM’s Finnish Soul garden reveals
elements of Finnish identity from forests to the sauna.

UPM

BEEHAPPY WITH SCA WOOD

SCA Wood
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SCA Wood has enrolled the ecosystem services of up to 80,000 new workers,
whose workplace is on the roof of its headquarters in Skepparplatsen, Sundsvall,
Sweden. SCA Wood is taking a lead by becoming part of the BEEHappy scheme, to
place beehives on the roofs of industrial buildings. With insects in severe decline and
pollination an essential function of maintaining biodiversity and food supplies, SCA’s
new workforce will be foraging throughout the Sundsvall area this summer.

S R Timber

MAKING
THE GRADE

Marley Ltd

Why it’s not the colour but the grade that counts on rooﬁng battens
The rainbow symbol today means inclusivity. In
roofing (tiling) battens, whichever colour of the rainbow
they might be – blue, red or gold – they have one thing
in common: they should all be graded to BS5534:2014
+A2:2018. Sounds complicated? It needs to be, as
roofing battens, also known as tiling battens and slatings,
must be safe for roofers, and safe in terms of being able to
bear the weight of the tiles, and sometimes also the solar
panels, that rest on them.
“From the builders’ merchant’s perspective, risk
management is central to business continuity,”
says David Hopkins, Chief Executive at the Timber Trade
Federation. “Our advice is that products for sale must not
be described as roofing battens, tiling battens or slatings
unless they are marked on the timber as adhering to
BS5534. Anything other than a BS5534 batten is simply
a piece of sawn and treated timber, not fit for purpose.”

CLIMATE OF CHANGE
Modiﬁed wood extends timber’s life span
and carbon storage potential
Modified woods offer merchants a new opportunity to
market timber’s benefits to specifiers and regional
housebuilders. Offering modified timbers such as Accoya®,
Kebony®, Lignia® and ThermoWood® can also extend your
reputation for knowledge and service. Each uses different
processes to increase softwood’s dimensional stability and
durability, thus keeping CO2 locked away for longer.
The Accoya® technique uses acetylation to increase the
durability and stability of softwood. Popular with joiners
for producing windows and doors, Accoya offers a 50-year
warranty used above ground and 25 years in ground or
freshwater contact.
The production process for Kebony® stabilises wood cell
walls by impregnation with furfuryl alcohol, derived from
agricultural crop waste. The wood is then heated and cured,
permanently thickening the wood cell walls by around 50%.

To signify compliance with the standard, all TTF
members suppling BS5534 roofing battens also participate
in third-party independently-audited quality assurance
schemes to ensure the quality of their battens and to give
confidence to customers.
“Only battens which have been graded by the
manufacturer according to the full requirements of Annex
D of the Standard – which covers knot size and frequency,
distortion, slope of grain and so on – can be marked as
BS5534,” David Hopkins affirms. Across the professional
roofing supply chain, right through to local authority building
control, only fully-graded and marked BS5534 battens are
acceptable, including for NHBC, NFRC and FMB building
sites. “Merchants should take care to protect their reputation
by making sure they purchase graded and verified roofing
battens,” he concludes.

Lignia® Wood is the first modified wood to be
manufactured in Britain. Resin impregnation and heat
modification processes improve the dimensional stability,
durability and resistance to rot and fungal decay of its
Radiata Pine base. A 50-year warranty is offered for certain
applications
Metsä Wood’s ThermoWood® is created with a high-heat
and steam modification process, which change the wood’s
characteristics, limiting shrinkage and swelling. All of these
added-value products offer merchants opportunities to work
more closely with specifiers and regional housebuilders.

Kebony

Lignia

Accoya

Metsä Wood
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GETTING THE
SHEETS STRAIGHT
Meyer Timber

From decorative surfaces to flame-retardant OSB, water-repellent or flexible MDF
to exterior plywood and hoardings, the key to selling sheet materials starts with
your customer’s likely use of the product.
Sheet materials – or panel products, depending on the terminology in your neck of the woods - have become one of the most
specific of wood products. Use Classes, Technical Classes, Glue Bonds and performance in fire are all key to selling the right
product for the job. Asking your customer where and how a panel will be used is your route to protecting the reputation of your
business and also to making your mark as a knowledgeable merchant worthy of their repeat business.

Best in Class?
Finding out which Use Class (also sometimes termed ‘service class’ or ‘service environment’) fits the customer’s needs is your
best starting point. A totally dry interior-only environment would need a product suitable for Use Class 1. Examples of Use
Class 1 products include standard OSB2, plywood with the Technical Class EN636-1S, standard and also flame-retardant
MDF, and P4 or P6 Particleboard.
Use Class 2 products can be used in areas where there is humidity present. Examples include OSB3, OSB4,
moisture-resistant MDF, plywood with the Technical Class EN636-2S and P5 or P7 particleboard. Use Class 3 products, which
can be used externally, are more specialist and include plywood with the Technical Class EN636-3S, exterior grade MDF, and,
where fully certified to meet the requirements of BS.1088, marine plywood.

Glue bonds critical
Buying in cheap foreign plywood can cost you more than money. Research by the TTF and others recently revealed that the
majority of Chinese plywood tested gave inaccurate descriptions of both the species content of the plywood but also, critically,
inaccurate information on the glue bond used. If a plywood product delaminates on site and causes an accident, questions
could end up at your trade counter. Use our plywood table to check the Technical Class, Use Class and Glue Bond for plywood.
Technical
Class

Conditions

EN636-1S

Dry (Internal)

EN636-2S

EN636-3S

EN.314
Glue Bond

Applications

EN314
Class 1 Bond

Suitable for: Use Class 1 Dry Interior Only

Occasional wetting or
condensation (Humid)

EN314
Class 2 Bond

Suitable for: Use Class 1 & 2 Humid Interior or Covered Exterior Construction

Exposure to weather or
constant wetting (Exterior)

EN314
Class 3 Bond

Suitable for: Use Class 1, 2 & 3 Structural Applications Interior or Exterior

No exposure to moisture during construction. Furniture, packing cases, cupboards, shelving only.

Limited resistance to moisture during construction phase. Wall, floor & roof structural applications (when listed on DOP)

Resistant to weather during construction phase. Wall, floor & roof structural applications (when listed on DOP)

Check the DoP
Whether a sheet material can or can’t be used for structural,
load-bearing purposes will be detailed in the product’s Declaration
of Performance (DoP) . The TTF advises merchants always to
take the time to check the DoP, understand what it contains, and
also to make that information available to customers. The DoP
will immediately show you everything from the traceable Factory
Production Control certificate number to the relevant standards,
where the product can be used, its emissions rating, and even its
Reaction to Fire classification. A condensed version of the DoP
can be seen in the CE Mark summary.

Help is at hand

CE Mark Summary
Factory Production Control
Certificate number
Manufacturer

Year in which CE was first affixed
DoP reference no.
Harmonised Standard
Glue bond type & sheet thickness
Formaldehyde emissions & Reaction
to Fire Classification
Where to use
Where to find DoP

123 - ABC - 5678
Marty McPly
34 Wood Road,
Timberton,
City, County
17
12345 - ADHF - #####
EN 13986
Plywood EN 314-2
18mm
Formaldehyde - E1
Reaction to fire - D-s2,d0
Internal use
www.martymcply.co.uk/dop

If you’re unsure about any technical aspects of sheet materials use, ask your Timber Trade Federation member supplier.
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PRO-ACTIVE
PANELS

Running alongside the mantra of ‘right product, right job’ is a new universe of panel products,
providing merchants with opportunities to sell into a wider variety of markets. We look at a
selection of products and training options for pro-active selling.

SELLING QUALITY PLYWOOD EXTEND YOUR SALES REACH
“Builders merchants would sell more plywood if their
staff were more knowledgeable about the products and
the standards that apply to them,” says David Siggins,
Commercial Director at specialist panel suppliers
Meyer Timber. “To increase your reputation and margins by
selling higher-quality plywood, you need to be able to
explain to the customer why they should be buying one
product over another,” he continues. “There are many variable
factors, from the plywood face to the core material, glue
bond and so on. That’s why at Meyer Timber we have now
started our own 10-module plywood training programme
for our merchant customers. It educates staff from beginner
level through to CPD for experienced sales staff.”
Designed especially for builders’ merchants, the modules
include valuable topics such as the mathematics of estimating
quantities, volumes and calculating areas. Other modules
are product-focused, concentrating on specific products
for specific end uses. “This training package supports
our builders’ merchant customers in their quest for more
profitable plywood sales,” David Siggins declares.

Finding entry points into new markets, especially in
uncertain economic times, is a valuable tool the merchant’s
business toolbox. The MEDITE SMARTPLY panel products
range now encompasses a host of different sectors, offering
merchants a variety of market-extending options. One example
is its recently-launched SMARTPLY Pattress Plus engineered
OSB3 specialist panels for the plastering trade. These come
ready-formed with a continuous recess designed to
accommodate ‘C’ shape metal studs used in the construction
of plasterboard partitions.
Chiming with the increasing ‘healthy buildings’
movement, SMARTPLY ProPassiv is a structural OSB
panel with integrated vapour control and barrier properties,
suitable for use as sheathing in timber frame structures.
Airtightness is built into the panel’s substrate. The
company’s surfacing technology also creates a high
vapour-resistance barrier over the panel’s surface.
MEDITE SMARTPLY also offer innovations such
as Tricoya Extreme MDF for fully-external applications,
through to a range of panels with flame-retardants built-in.

Meyer Timber

PLYWOOD: THE GOOD NEWS

SP101® Hanson Indonesian Overlay Plywood is a product
that represents good news, and not just for the flooring,
joinery and furniture sectors.
Constructed using a
quick-growing and widely-produced tropical species, the
material for Hanson’s SP101 is harvested from legally
verified, well-managed forest concessions. It is available
with full FSC® certification, and is the first flooring plywood
imported into the UK with a FLEGT licence.
For those unfamiliar with FLEGT, it is part of the EUTR
(now becoming the UKTR) traceability and verification
due diligence system, and covers a whole country’s forest
resources. Indonesia worked with the EU for over a decade
to achieve transformational change in its forest management
and supply chains, and to set up auditing systems which met

MEDITE SMARTPLY

EU standards. A FLEGT licence covers legality of harvesting,
supply chain integrity, and is also designed to return economic
benefits to local community forest concessions in producer
countries such as Indonesia, encouraging maintenance and
sustainable use of the forest resource.
Hanson’s SP101 Indonesian plywood is manufactured
to flooring industry standards defined by BS 8203:2017
and the Contract Flooring Association’s Guidance. It is
used as a subfloor base, and can also be used in joinery and
furniture-manufacturing.
Hanson Plywood
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INCISED SMARTFRAME

Arbor Forest Products

RULES CHANGING
ON DECKING
SUB-STRUCTURES
Once decking structure materials have left your branch, you
have no control over their use. Yet you can make sure there
are no reasons for come-backs from customers by selling
decking substructure material which has received the correct
level of timber preservative treatment for the conditions in
which it is likely to be used.
The British Standard covering decking joists and
substructures is changing during 2020. All substructure
timbers must be treated to Use Class 4, for timber that will
be, or is likely to be, in ground contact.
Merchants will need to segregate stocks of deck joists
away from standard carcassing, which can have the same
dimensions, to avoid confusion. Standard carcassing is only
treated to Use Class 2 for interior use so will fail in application
if used outside. Check with your TTF supplier that you are
getting the right product for the job.

Decking boards are still Use Class 3
Solid softwood decking needs preservative treatment to
protect it from the weather. Dirt, leaves and moss, if not
swept off, can build up and turn to earth, affecting the
deck surface over time. Decking boards need to be treated
to Use Class 3 as a minimum. This will better protect the
decking surface long-term, and will protect your reputation
alongside it. Most hardwood decking will not require
preservative treatment and can achieve a quite different
look and feel. Ask your TTF member supplier if need more
information, and make sure you give the correct advice
to customers buying material for decking projects this
spring/summer.

Wood-plastic composite decking systems are often
heavier than other forms of decking, requiring more
support. Hoppings Softwood Products has launched
SmartFRAME, a C24 incised and Use Class 4 treated
product in 45x95mm and 45x145mm sections at
3.6m and 4.8m lengths, to fill this gap in the market.
SmartFRAME timbers are solid Scandinavian Pine and can
be used as deck supports, fence and pergola posts, or in
timber frame wall construction as sole or binder plates.
They also come with a 25-year warranty against fungal
decay when used in ground contact.

Hoppings Softwood Products

GRIPPING DECK SALES

According to the Centre for Better Ageing’s 2019 report,
the number of UK residents over 65 will increase by 40%
over the next 20 years. The number of people now living in
cities is also increasing rapidly. This combination provides a
business opportunity for merchants offering slip-resistant
decking. “Slip resistance is important in urban installations,
in schools, care homes and the like,” says Laura Qualters,
National Technical Manager at Marley. “Developed for the
London 2012 Olympics, our CitiDeck has a kinder, less
abrasive surface but still comes with a 30-year service life.
It’s also graded as C16.
“Ask your customers not just where decking will be
used but who will be using it,” Marley’s Laura Qualters
advises. “Ask for CitiDeck samples via the Marley website.”
Marley Ltd
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